July LTW Board of Directors Meeting: July 13/2022
Attendees:  John Fort, Jess Kitchens, Jamie Dobry, Chloe Stevens, Vicki Stevens, Andy Ridgell, Mike Hebb, Melissa Fort
Accounting Update:
· provided by Jess 
Team Updates: 
· Player numbers were reviewed. 
· 14U has been voted on and will split. The current coaching staff will decide on how split will be done.
· Flag will be splitting due to large amount of player sign ups
· Team Moms- a team mom meeting wilk be held the first week of practice to go over items for team moms with board.
Items to Order:
· Field paint
· Helmet decals
· Stencil for the field marking
· Flags for flag players
· More footballs
· Coach bag items
· Beverage cooler needs repair/ replacement
Outstanding Items:
· The stairs need to be repaired soon. Andy will have them done shortly
· Online Apparel shop- 7/0 vote to use the person Mike Hebb uses and do online merch sales. 
· The Wildcats closet- few things donated- we will begin emailing and asking parents for gently used items they no longer need to be shared with players. 
Upcoming Events:
· Carwash to be held at Auto Zone in Leonardtown
· Dicks’ coupon weekend
· Parent Meeting 07/31/22
· Practice Start 08/01/22 Cheer and Football
Next meeting August 1.
	
